
LARGE CLUB COMMITTEE OUTLINE 
 
I.  Membership 
  

A.  Suggested number is 24 (Representing the 25 COGs in the Rotary wheel). 
  
B.  Identified by a special badge (Red). 
  
C.  Monthly meetings (at a meal). 
  
D.  Pictures posted outside regular Rotary meeting. 

  
  
II. Leadership - President or Chairperson 
  

A.  Appointed by Rotary Club President 
  

1.  Qualifications 
a.  Completed COG Committee term 
b.  Shows leadership abilities 

2. Responsibilities 
a.  Preside over and plan COG meetings 
b.  Notify members of meetings and assignments 
c.  Make duty assignments 
d.  Arrange for speakers from Rotary 

  
  
III. Requirements of Members 
 

A.  Attendance at COG meetings should be mandatory (i.e. must attend 12 meetings 
within 18 months) 

  
B.  Service during Rotary Club meetings 
  

1.  Attendance 
2.  Greeters 
3.  Badge Collection 
4.  Ticket Sellers 
5.  Set up/Clean up (Rotary meetings) 
6.  Other, as requested by Club President 

 
 



IV. COG Meetings 
  

A.  At least one speaker from the Avenues of Service 
  
B.  New member talk or some format to foster better friendships. 

 
 
V.  COG Club Treasury (optional) 
 

A.  Dues may be charged, fines levied 
  

1.  Funds used for: 
a.  Paul Harris for Chair 
b.  Donate to a service project 
c.  Pay for meal 

 
 
IV. Graduation from COG Committee (optional) 
 

A.  COG member donates $50 toward Paul Harris Fellowship. 
  
B.  Rotary Club matches $50 - each then becomes a Sustaining FHF. 


